Report of the Seventh Meeting of the CGIAR Finance Committee by CGIAR Finance Committee
J ‘_‘- .\ \../ .’ 
Consultative Group on International Agricultural Research - CGIAR 
From: The Secretariat 
Report of the Seventh Meeting 
of the CGIAR Finance Committee 
March 14, 1996 
At MTM95, the Chair of the Finance Committee, Mr. Michel Petit, reported the outcome 
of the 7th Meeting of the Finance Committee, which covered the 1994 Financial Report, 1995 
Financing Plan, 1996 Research Agenda and its Financing Requirements, Planning for 1997 and 
Beyond, and follow-up to Lucerne. 
A written report of the Meeting is attached for information. 
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Seventh Meeting of the CGIAR Finance Committee 
The CGlAR Finance Committee held its seventh meeting In Nairobi, Kenya on May 21 
and May 25, 7995 concurrent with the Mid-Term Meeting of the CGIAR. Michel Petit 
(World Bank) chaired the meeting with participation from representatives of Australia 
(Eric Craswell), Canada (lain MacGillivray), Denmark (Ebbe Schioler), Germany (Jiirgen 
Friedrichsen), Japan (Kunio Nakamura), Philippines (Manuel Lantin) and the United 
Kingdom (Ian Haines and Robert Carlisle). Regrets were received from Brazil. The 
Chair of the Center Directors’ Committee, C. Bonte-Friedheim, participated in the 
session on May 25 at the invitation of the Committee. 
1994 Financial Report 
The Secretariat presented the 1994 report of 
CGIAR finances to the Committee. The report 
was made available to the Committee in a draft 
form for review and comments prior to its 
publication in the summer. The Committee 
found the report very useful in understanding the 
significant changes in the financial environment 
since lCW93. In particular, it was illustrative to 
revisit the financial crisis as it became evident in 
early 1994 and the turnaround that was 
accomplished by the launching of the CGIAR 
renewal program and its financial stabilization 
component. The Committee noted the new 
section on financial compliance and expressed 
its satisfaction that by and large the financial 
practices of the CGIAR Centers were in full 
compliance with generally accepted financial 
standards. The Committee appreciated the 
improved clarity of the presentation and 
encouraged the Secretariat to continue its 
efforts. 
1995 Financing Plan 
The Committee reviewed the progress of the 
1995 financing plan put in place at its previous 
meeting in Lucerne. The Secretariat reported 
that the Committee’s decisions, including the 
allocation and disbursement of World Bank 
funds, had been transmitted to the Centers after 
the meeting. Since then, overall funding 
remained on track to fully support, in the 
aggregate, the approved agenda of $271 million. 
The Secretariat, in response to questions raised 
at the previous meeting, also updated the 
Committee on the status of financing for the 
systemwide initiatives. It was suggested that in 
case projected financing from Denmark and 
Sweden was not available, the 1995 reserve of 
$2.5 million should be used to meet these 
requirements. The Committee agreed to review 
the status of 1995 financing at its next meeting 
prior to ICW95, and make final allocation of the 
$2.5 million reserve. 
1996 Research Agenda and its 
Financial Requirements 
The new financing arrangements arising 
from the CGIAR renewal have modified the 
Group’s financial decision-making cycle. The 
Group reviews and agrees on the research 
agenda for the following year at the Mid-Term 
Meeting (six months earlier than before) and 
approves the resulting financing plan at 
International Centers’ Week. 
Following this new cycle, at its seventh 
meeting the Finance Committee reviewed the 
financial requirements of the research agenda 
proposed by TAC for 1996. The Committee 
based its deliberations on two MTM95 
documents - The 1996 CGIAR Research 
Agenda (SDR/TAC:IAR/95/10) and Financial 
Requirements of the 1996 Research Agenda 
(MTM195105) - as well as a note prepared by the 
Secretariat on 1996 financing prospects. 
The TAC Chair, Dr. Donald Winkelmann, 
briefly joined the Finance Committee to discuss 
the 1996 research agenda., In general, he 
believed that the Center proposals reviewed by 
TAC in March 1995 adequately responded to the 
Group’s priorities, especially ’ in view of the 
shortened preparation schedule. He also noted 
that the 1996 requirements of $299 million 
included a reserve of $3 million, which TAC 
would allocate to specific systemwide initiatives 
or programs at its next meeting in July 1995. ~ 
Members noted the progress made in 
presenting the research agenda matrix, sought 
clarification on how the matrix should be 
interpreted in terms of their financing decisions 
and encouraged TAC to continue further 
development of the matrix. In particular, it would 
be helpful to see the CGIAR activities described 
in a logical framework with goals, objectives, 
milestones and indicators of success. The TAC 
Chair, in response to the latter point, outlined 
future plans including developing a list of the 
projects underpinning the programs. 
The Committee also explored with the TAC 
Chair the adjustment process if the funding in 
1996 were to significantly fall short of the 
proposed level of $299 million. One of the 
questions dealt with the issue of whether all 
columns of the matrix, or for that matter all cells 
in the matrix, were of equal priority. This was of 
particular relevance as two-thirds of the total 
increase proposed in 1996 resulted from 
inclusion in the agenda of funding commitments 
previously termed as complementary (as shown 
on page 6 of the document Funding 
Requirements of the 7996 Research Agenda). 
This inclusion had changed the relative 
distribution of resources among Centers and 
activities from that envisaged in the medium- 
term plan. Consequently, the medium-term 
plans could not be used to determine lower 
priority activities. The TAC Chair pointed out 
that the Centers had been alerted that 
adjustments in case of a funding shortfall would 
not be automatic i.e. an across the board cut. 
While TAC had not yet assessed the relative 
priority of either columns or cells of the matrix, 
TAC would be prepared to do so if a funding 
shortfall was forecast at the time of constructing 
the 1996 financing plan at ICW95. 
Following this discussion, the Committee 
reviewed the note prepared by the Secretariat 
regarding the 1996 financing possibilities. Based 
on past trends, the note projected 1996 funding 
of the order of $283-288 million with prospects of 
achieving the requirements of the proposed 
1996 research agenda with additional effort on 
part of some of the members. The Committee 
concluded that it would recommend to the Group 
the approval of the proposed research agenda 
for 1996. The Secretariat was encouraged to 
follow-up with the CGIAR membership in order 
for the Finance Committee to develop the 1996 
financing plan by ICW95. If, at that time, it was 
determined that funding would not be adequate 
to support the 1996 agenda, the Committee 
would consult with TAC. 
Planning for 1997 and Beyond: 
Allocation and Financing Processes 
The CGIAR is presently operating under the 
general framework of the five year plans that 
were considered by the Group at lCW93. These 
plans formed the basis for the financial 
stabilization program initiated at MTM94 and 
hence, can be viewed as being under full 
implementation at present. Since their approval 
at ICW93, CGIAR’s external and internal 
environment has undergone significant changes. 
The Committee had an initial round of discussion 
to explore the processes and mechanisms to 
expeditiously adjust CGIAR programs to respond 
to these changes. A short note prepared by the 
Secretariat, in consultation with the TAC Chair, 
served as the background. 
As regard the process issues, the 
Committee (i) reaffirmed that the medium-term 
plans continue to be the instrument for 
implementing overall CGIAR priorities; (ii) 
confirmed that CGIAR expects to make 
comprehensive decisions on all CGIAR 
programs at one time; (iii) endorsed rolling plans; 
and (iv) underscored the fund-raising potential of 
multi-year plans. While acknowledging the need 
for Centers to plan their research over a much 
longer timeframe, for pragmatic financial 
reasons, the Committee supported a three year 
planning period for the CGIAR purposes. The 
Committee encouraged the Secretariat, TAC and 
the Center Directors to continue to consult on 
the process with a view to adopt a schedule at 
ICW95. 
Follow-up to Lucerne 
The Committee reviewed the notes prepared 
by the Secretariat in response to discussions at 
Lucerne regarding setting a foundation to 
support CGIAR as well as possible collaboration 
with the countries of Eastern Europe (EE) and 
the Former Soviet Union (FSU). The note on 
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setting up a CGIAR foundation identified the 
legal and institutional issues for further 
investigation. The Committee requested the 
Secretariat to continue its investigations. 
Regarding collaboration with EE and FSU, the 
Committee endorsed the step wise approach 
proposed by the Secretariat. The first step 
would be setting up a task force to determine the 
specific opportunities for collaboration. The 
Secretariat was requested to keep the 
Committee informed on the progress on both 
issues. 
Membership 
Following the procedures for membership 
rotation, Brazil, Denmark and the Philippines 
retired from the Committee. Egypt, India and 
The Netherlands were elected in their place. 
IFAD was also elected to the Committee to 
complete the representation of all member 
groups on the Committee. 
Next Meeting 
The Committee will hold its next meeting at 
International Centers’ Week in Washington, D.C. 
October 30 to November 3, 1995. The main 
item on the agenda would be the 1996 financing 
plan. 
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